
Financial Governance and Management Workshops Programme 

2022-23 

Background 

From 2018 until the start of the pandemic in 2020, the Financial Governance Team delivered 

over twenty workshops (face to face in various locations across the country) to support Trustee 

Boards and Senior Management in exploring the key financial issues they needed to consider 

at that time. The pandemic forced an end to these workshops, and we refocused on monthly 

Finance Network Meetings, via Microsoft Teams, which have been well attended by CEOs, 

senior staff, and trustees. Attendees have been given the opportunity to hear from external 

professionals who deliver webinars (on a pro bono basis) on timely, important topics e.g. 

forecasting in difficult times, managing reserves, Full Cost Recovery, business case 

development etc. Our aim has been to recognise the changing operational and financial 

landscape and to help Brand Partners to adapt and evolve in a post-Covid environment. 

Financial Governance and Management Capacity Building Workshops 

The monthly meetings (which will continue for the foreseeable future subject to interest / 

demand and resource availability) have shown that online participation is acceptable to most, 

if not all of our audiences. So in recognition of the fact that the network’s present cohorts of 

CEOs, Finance Directors and Managers, Chairs and Trustees, include many people who have 

joined Age UK since the beginning of 2020, we are planning a fresh series of five online 

workshops. These workshops will provide a deeper awareness and learning opportunity of the 

financial governance and management topics which the attendees of the previous series 

enjoyed –  the Key Essentials of Financial Governance and Management that we have 

identified through the work of the Programme. 

Good financial management and governance is critical to your charity’s ability to achieve its 

objectives and purposes. The sessions will allow attendees to gain a practical understanding 

of the key issues which everyone is facing in the current financial and economic environment 

– not only post-pandemic pressures but now including inflation, the impact of unprecedented 

rising energy costs and the wider cost-of-living increases. They will combine interactive online 

group discussions with the sharing of useful information, tools and techniques. The workshops 

will enable Brand Partners to develop improved financial management techniques and identify 

concerns and issues that could stop them delivering their mission. They will also help Brand 

Partners to clearly understand how to react to these issues and what good looks like - both as 

a finance function and as an organisation. 

Details 

Each workshop will be half a day (9:30 to 12:30) and will be aimed at CEOs and charity 

Finance Directors / Managers, as well as Treasurers or Trustees who wish to refresh or 

improve their knowledge in these areas to better meet their financial governance 

responsibilities. 

The workshops will be delivered by Stuart Walker who has been introduced to us by Cranfield 

Trust and who has previously presented two Finance Network meetings on Forecasting and 

Budgeting, in February 2021 and again (updated) in May 2022. Stuart is a Qualified Chartered 

Management Accountant and MBA and also an experienced Turnaround Director for private 

and NFP companies. 

Please note that thirty places will be available on each workshop on a first-come, first-served 

basis and a maximum of two representatives from each Partner will be allowed to attend. 



Whilst we will do our best to accommodate all colleagues, we will set up a waiting list so that 

any spaces which become available at a later date, can be offered. It would be ideal for the 

same people to attend all five workshops, but this is not essential where an attendee’s 

knowledge of some topics may be considered sufficient, so a space can be freed-up for 

another person to attend. 

Dates and Subject Matter 

• 13th September – Risks – controls and good financial control environment  

• 11th October – Forecasting – budgets and cashflows 

• 15th November – Reserves Management 

• (no workshop in December) 

• 17th January 2023 – Cost Recovery – Costing and Pricing 

• 14th February – Good financial reporting to trustee boards 

Timings are 9.30 a.m. until 12.30 p.m. and all workshops will be delivered via Microsoft Teams. 

 

To reserve your place at one or more of these workshops, please email 

John.Fox@ageuk.org.uk with the following details: 

• Your name and role 

• The name of your organisation 

• The date(s) of the workshop(s) you wish to attend 

• Confirmation that you have read the terms and conditions of booking which follow.  

Terms and Conditions 

• If you need to cancel your reservation, please notify John Fox, providing us with as 

much notice as possible. This will allow us to make places available to colleagues who 

may be on the waiting list.  

• Age UK reserves the right to cancel any workshop two weeks prior to the workshop 

date. 

• Age UK reserves the right to amend the content of the programme or the speaker 

where necessary, without consulting booked delegates. 

 

 

mailto:John.Fox@ageuk.org.uk

