
Manage Remote Teams
Helping charities master the art of remote and hybrid working

Remote and hybrid working is an appropriate and obvious modus operandi 
for the 21st century.

The recent events put a workplace revolution in motion and nothing will be the same 
again. Now is the time to capitalise on these changes for the long term in a way that is 
unique to your charity. Teams can absolutely remain connected and engaged. Genuine 
work-life balances and mentally healthy practices will fall into place. Productivity can 
be permanently heightened.

We help charities and the individuals within them untether from wholly premises 
based working, while keeping their culture alive and cohesive. 

Remote and hybrid working - done with finesse - serves charities very well indeed. 
With thoughtful protocols, wise leadership and a good dose of enthusiasm, people 
can genuinely flourish. 

Join our Workshop for charity sector CEOs to discover how.



Free Workshop for Charity CEOs

Our workshops take place on Zoom and are fully subsidised by Clickonic Ltd, t/a Manage Remote Teams 

BEYOND THE PANDEMIC:    
BUILDING A LONG TERM REMOTE-HYBRID PEOPLE STRATEGY

We have spaces available in our September and October 2021 workshops

Join other leaders from the charity sector in a 
vibrant and focused workshop. 

 The workshop addresses the shifting needs and 
expectations of charity employers and their 
workforces in this new working era. We'll take a 
deep dive into how an insightful remote or hybrid 
strategy plays out in the long term.

REGISTER YOUR SPOT HERE

YOU'LL COME AWAY WITH:
● A strategy for driving immediate and long 

term changes across your organisation.

● You'll understand best remote practice for 
optimising the work-life balance of your 
people while maintaining productivity.

● How to introduce extreme levels of trust and 
autonomy, and why that is essential for 
growth.

These workshops are  an interactive mix of 
discussion, information and strategy. They are 
facilitated by our CEO, Dermot Dennehy.

Latest Testimonial: “Manage Remote Teams helped us transition from 
being office-based to working in multiple formats. The whole company went 
on the training courses and then Dermot created our Action Plan to help 
deliver our new working methods and culture. Their experience in this arena 
shone through and has been an incredible asset to us. I highly recommend 
Dermot and his team to any charity”.     Sue Zirps, CEO Age UK Surrey.

https://www.manageremoteteams.co.uk/charity-workshops-and-action-plans


In the 1920’s, Henry Ford implemented a 
rigid 9-5 working regime for his factory 
workers. 

While revolutionary at the time, in a digitally 
connected world it is no longer a relevant 
practice.

We’ve all experienced first hand that teams can 
remain connected, creative and engaged. The 
option to operate flexibly in a very personalised 
way is extremely attractive.

The services delivered by charities means they 
and their staff experience pressures that other 
businesses do not have, including staff 
retention and attracting new talent.

Staff in the charity sector must have the same 
opportunities to thrive as staff in other sectors. 

Successful adaptation to this new remote and 

hybrid paradigm is very attainable, for 
charities large and small.

We help charities and the individuals within 
them to untether from wholly premises based 
working, while keeping their culture alive and 
cohesive. Remote and hybrid working - done 
with finesse - serves all companies very well 
indeed. With thoughtful protocols, wise 
leadership and a good dose of enthusiasm, 
everyone can flourish.

Mental health and wellbeing is always at the 
front of any remote or hybrid operation. While 
these are challenges, many risks can be 
mitigated with carefully considered practices 
and a mutually supportive culture. 

Our workshops are designed to give shape to 
a different future, and inspire leadership  - 
and consequently their employees - to pick 
up the remote baton and run with it. 


