
Core standard for services: notes from COI session 1 group 

discussions 

 

What do partners do already / would like to do? 

• Really like idea of self-assessment tool. Have found day services tool useful. 

Would like more to support continuous improvement. 

• Quality KPIs / standards mainly set by commissioners. Want something more 

comprehensive – coming from their own organisation and that applies across all 

services.  

• Quality measures are often numeric. Want something more meaningful. 

• One organisation only runs paid for services and has no set standards for these. 

The core standard is therefore of real interest! 

• Find each service manager has their own quality KPIs and standards. Makes it 

hard to do internal benchmarking. 

• Want some standards that can apply across all services that are achievable and 

measurable. 

• Concern about a lull in quality between assessments. The more continual 

process / self-assessments will really help with this. Good to make sure practice 

is maintained and people don’t go back to how things were pre-assessment. 

Think the spread would help to manage the stress of assessment. 

• One organisation already has a Quality Framework and Delivery Framework that 

they use to measure quality and report on service delivery issues to their funders. 

• The standards need to be more outcomes focussed than just looking at risk. 

 

Hopes: 

• That the core standard would add weight to bids and tenders. 

• Would use the standard to promote and build confidence with stakeholders 

(many of whom probably already think we have a core standard for our services!) 

• Like it being a living document – standard plus self-assessment. Will be much 

better than scrabbling round for evidence. 

• Would be very useful for managing staff and setting consistent expectations for 

them in terms of quality. Would help the organisation to validate why it asks 

managers to do certain things and in certain ways. 

 

Fears: 

• Duplication. Can we look at how our standards will help partners passport into 

externally recognised standards? 

 

Suggestions: 

• Think we need to be looking as much as we can to existing external standards.  



• Can we add in something re staff / volunteer well-being? A really important area 

to address (accreditation for supporting carers is available. Perhaps we could link 

to this?). 

• Need to get message to staff re the purpose of more frequent assessments – 

some are really panicking (esp re IAQP). Need to show this is about making it 

easier, more helpful and to benefit the customer. 

• Need to show how core standard fits with IAQP. 

• For the eight domains, think ‘equity and inclusion’ would be better and more 

modern than our current language of ‘committed to equality & fairness’. 


