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FOREWORD
We all know how challenging the pandemic has been for local Age UK’s from both a  

revenue and demand perspective. As we begin to emerge from the crisis - albeit with 

much unpredictability - and start looking to the future and rebuilding, local Age UK’s need 

to enhance their knowledge and tender writing skills to aid their recovery strategies and 

uniquely positions themselves in what will be an increasingly competitive market.

Over the last 6 months we have been working with Tenders-UK, and local Age UK’s, to pilot 

a unique online training course and  capability development programme which aims to help 

local Age UK’s improve their writing skills to secure long-term funding. 

The pilot programme, which ran from January to April, has been a tremendous success,  

and we are now in a position to make it available to the whole network. Whilst the course 

itself is free, the pilot has demonstrated that there is a considerable time commitment 

required from each delegate. However, at the end of the programme, as proven by the pilot, 

delegates have and will gain the skills and knowledge needed to bid for and win public  

sector contracts for the services you provide. 

 There are four different courses available; three that focus on specific Services: Footcare, 

Home Support and Community Services – developed with local Age UKs who are interested 

in or commonly tender for these services, plus Tenders-UK’s generic Charity Sector course. 

I encourage local Age UKs to nominate a person to participate in the programme. It will have 

a tremendous impact on your ability to secure contracts and funding now and in the future. 

Kirsty Gaskell-Sinclair,  

National Manager, Quality & Transformation, Age UK
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“a transformational experience which I’ll never forget”

“I have learnt so much – I never knew that there could be  
so much theory to a 400-word answer.”

“the lessons learnt will help in funding bids, tender bids and  
report writing as the framework and learning is very transferable.”

times. The problem with traditional online  

learning is, it presents information and then asks 

the learner to complete multiple-choice quizzes  

to show they have understood the material.  

The result is no real learning takes place.

Our 3Mind Writing® online training programme is 

different. Through a combination of instructional 

videos, written exercises, reflection examples and 

peer chat, we have created a platform that drives 

deliberate reflective practice, completing the 

learning cycle.

Whether learners were Chief Executives,  

Operations Managers, experienced bid writers  

or administrative staff, the transformation of  

people’s ability to write compelling tender  

responses has been remarkable:

Transforming People’s Ability to Write  

Winning Tender Responses 

When we are at school or university, we are taught 

how to write to complete assignments and pass 

exams, but when we get into the world of work, 

we are not taught how to write effectively in this 

new context. This course changes that. In just a 

few weeks you will acquire the skills to become an 

exceptionally persuasive proposal writer.

Background 

With the support of R&D funding from Innovate UK 

and 16 local Age UK’s, in Q1 2021 we ran a pilot  

programme with to create a game changing  

approach to the delivery of online training. The  

programme was focused on three Age UK common 

services: Footcare, Home Support and Community 

Services. The programme had a transformative 

effect on everyone’s writing ability. Not just their 

understanding on the service lines but their ability 

to think about what needed to be said.

How does the 3Mind Writing® process work? 

To learn anything, we have to go round the  

learning cycle: Plan, Do, Modify, Reflect, many 



What is included in the 3Mind Writing® course? 

The programme includes nine learning cycles, each following the format below:

1. A lesson introduction video

2. A task instruction video

3. An exercise to write a 400-word response to a specific question

4. A reflective activity to review responses produced by others

5. A series of reflective activities to embed learning

6. A reflection video which explains our thoughts on the examples pro-

duced by others

The specific 3Mind Writing® concept and question for each lesson are shown in 

the table:

Lesson 3Mind Writing® Concept Exercise Question

1 Executive Attention Overall service model  

2 Understanding the Reader Service user needs

3 Stories vs Logic Equality of access 

4 Detail & Evidence Activities and interventions

5 Purpose & Close Governance and quality

6 Writing Components Recruitment, training, and development 

7 Cognitive Biases Safeguarding 

8 Common Challenges Social value   

9 3Mind Writing in Action Rewrite your first response 

At the end of the course delegates will have not only learnt how to write  

great tender responses, but how to think about what they write. 

This change in thinking will be transformative across all areas of their written 

work, not just tender responses. 

The standards course uses written examples produced by others, combined with 

a feedback video to develop understanding and capability.  

This is free of charge until 31st March 2022.

Additional Cost Option 

If you would like to receive direct feedback on the examples you write, this can 

be provided at a cost of £695 + VAT per delegate.

Interested in Enrolling or Having a Demo?  

Please email kathryn.frost@tenders-uk.com with:

1. Your Name

2. Job Title

3. Service Area of interest (Footcare, Home Support, Community Services)

If your requirement is not covered by the three Age UK courses, then there is a 

fourth option of our generic Charity Sector course. This course uses Diabetes, 

Debt Management and Youth Boxing as reflection examples.

 

If you would like to know more, please get in touch at: enquiries@tenders-uk.com
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